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​KCRC COMMITTEE MISSION STATEMENTS​

​The mission statements for the following committees were developed to align with and support Kit Carson​
​Riding Club’s overarching mission and objectives. In accordance with the KCRC Bylaws, these mission​
​statements serve as clear guidelines for each committee, ensuring that the Board of Directors can effectively​
​execute their duties and responsibilities. By establishing specific goals and focus areas, the committee mission​
​statements help maintain consistency, clarity, and a shared sense of purpose across the organization, enabling​
​each committee to contribute meaningfully to the club's continued success.​

​Bylaws:​
​The Bylaws Committee mission is to ensure the effective governance of the organization by developing,​
​reviewing, and maintaining a set of clear and transparent bylaws. KCRC bylaws foster organizational integrity​
​by defining member roles and responsibilities and establishing fair and consistent decision-making procedures.​
​The Bylaws Committee, chaired by a board member and supported by volunteer voting members in good​
​standing, will conduct regular reviews and updates to maintain the bylaws’ integrity, and uphold the core​
​values of transparency, accountability, and consistency in all organizational operations.​

​Concessions:​
​The Concessions Committee mission is to provide high-quality, delicious snacks and refreshments that enhance​
​the experience of every guest. We are committed to delivering excellent customer service, offering a variety of​
​options to suit all tastes, and maintaining a clean, friendly, and welcoming environment. We strive to generate​
​revenue that supports and strengthens the activities and goals of the club, contributing to its continued​
​success and growth.​

​Drill Team:​
​The Drill Team Committee mission is to provide a platform for riders to showcase their teamwork, skill, and​
​horsemanship through coordinated drill performances at gymkhana events. We are dedicated to fostering a​
​spirit of unity, discipline, and precision while offering riders an opportunity to develop and refine their abilities​
​in a supportive, challenging environment. Through practice and performance, we aim to promote the art of​
​equestrian drill, entertain spectators, and enhance the overall experience of our gymkhana events. Our​
​performances are designed to captivate and engage audiences, adding excitement and value to every event.​

​Education:​
​The Education Committee is dedicated to fostering a lifelong passion for learning and growth within our​
​equestrian community. We build on our rich history, which blends traditional cowboy wisdom with modern​
​equestrian techniques, to offer diverse educational opportunities. Our mission is to strengthen the bond​
​among KCRC members, our horses, and the broader community by providing engaging clinics and seminars. By​
​collaborating with professional trainers and clinicians, we aim to deliver high-quality offerings that support the​
​academic, athletic, and recreational success of our members, both on the trail and in the arena.​
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​Gymkhana:​
​The Gymkhana Committee mission is to organize engaging, competitive, public events that promote skill​
​development, camaraderie, and a sense of community. The Gymkhana Committee welcomes participants and​
​spectators of all abilities and all ages offering a positive and inclusive experience for all.​

​History:​
​The History Committee preserves and celebrates our organization’s history by researching, documenting, and​
​sharing stories that honor our traditions and connect past and present.​

​Maintenance:​
​The Maintenance Committee mission is to ensure the safety, functionality, and cleanliness of our facilities and​
​grounds. We are dedicated to preserving and enhancing the environment where our members gather, by​
​addressing maintenance needs proactively and efficiently. Through regular upkeep, timely repairs, and​
​thoughtful improvements, we aim to create a safe, welcoming, and well-maintained space for all to enjoy.​

​Media:​
​The Media Committee mission is to effectively communicate our organization’s activities, values, and events​
​through current and innovative methods of media. We are dedicated to utilizing platforms such as social​
​media, websites, and digital newsletters to keep members informed, engaged, and connected. By leveraging​
​the latest communication tools, we aim to promote our club’s spirit, strengthen our community, and reach a​
​wider audience in a timely, dynamic, and impactful manner.​

​Membership:​
​The Membership Committee is dedicated to welcoming and supporting members while maintaining accurate​
​and up-to-date membership records in accordance with our bylaws. Through effective communication and​
​ongoing member support, we strive to ensure that all members feel valued, involved, and empowered to​
​contribute to the success and spirit of KCRC.​

​Parades:​
​The Parades Committee mission is to proudly represent our club and preserve our western heritage through​
​participation in parades and public events, demonstrating respect and spirit. We are dedicated to exposing the​
​community to the values, traditions, and skills of our members through horseback riding. By representing our​
​club in a positive light, we aim to foster a greater appreciation for our western culture and create opportunities​
​for public engagement and education.​

​Parties and Dances:​
​The Parties and Dances Committee mission is to create welcoming and inclusive social events that foster​
​connection and strengthen our organization’s sense of community. We are dedicated to organizing parties and​
​dances that invite participation from all members and their families, offering a fun, family-friendly atmosphere.​
​Through engaging games and activities for all ages, we aim to create memorable experiences that encourage​
​socializing, bonding, and celebrating the values on which our organization was founded.​

​Ranch Horse Roundup:​
​The Ranch Horse Roundup Committee is dedicated to supporting local military members and their families​
​through an annual fundraising event held in partnership with the National Versatility Ranch Horse Association​
​(NVRHA), a 501(c)(3) organization.​
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​Royalty:​
​The Royalty Committee mission is to empower and support the Queen, Aide to the Queen, and Princess as​
​they serve as ambassadors for our club. We are dedicated to providing these young women with the guidance,​
​resources, and opportunities they need to represent our organization with pride, grace, and confidence.​
​Through mentorship and community involvement, we aim to cultivate leadership, promote our club's values,​
​and foster a strong connection between our royalty and the wider community.​

​Scholarship:​
​The Scholarship Committee mission is to support and empower deserving individuals by providing financial​
​assistance for educational and personal growth opportunities. We are committed to promoting academic​
​excellence, leadership, and community involvement by awarding scholarships that help recipients pursue their​
​goals. Through thoughtful evaluation and responsible stewardship, we aim to make a meaningful impact on​
​the future success of our scholarship recipients and contribute to the continued growth of our KCRC​
​community.​

​Scrapbook:​
​The Scrapbook Committee mission is to capture and preserve the memories and milestones of our​
​organization’s activities each year. We are dedicated to creating a beautiful, lasting record of our events,​
​achievements, and the moments that define our club. Through thoughtful design and collaboration, we aim to​
​build a scrapbook that reflects our collective spirit, celebrates our history, and provides a cherished keepsake​
​for current and future members to enjoy.​

​Sponsors:​
​The Sponsors Committee mission is to build lasting partnerships that enrich our club's offerings, promote the​
​spirit of equestrian sport, and support local businesses. By supporting our club, sponsors help nurture a love​
​for riding, conservation, and the preservation of our western heritage. Together, we ride towards a future of​
​shared values and a commitment to excellence in equestrian pursuits.​

​Stalls and Rent:​
​The Stalls and Rent Committee mission is to manage and maintain the rental process for our stabled horses​
​with efficiency and professionalism. We are dedicated to collecting rent in a timely manner, filling vacant stalls,​
​and ensuring that rental agreements are documented and enforced in accordance with established guidelines.​
​By providing clear communication and maintaining organized records, we strive to offer a seamless experience​
​for horse owners while supporting the overall management and success of the stables.​

​Trail Rides:​
​The Trail Rides Committee mission is to organize and lead safe, enjoyable trail rides that connect our members​
​with nature, each other, and our shared love of horseback riding. We are dedicated to planning​
​well-maintained routes that accommodate riders of all skill levels, while promoting camaraderie and a sense of​
​adventure. ​

​Trail Versatility Challenge:​
​The Trail Versatility Challenge Committee mission is to create an engaging and educational experience that​
​helps riders develop and refine their skills in handling various trail obstacles. We are committed to fostering a​
​learning environment where participants can challenge themselves, build confidence, and improve their​
​horsemanship in a supportive, constructive setting. Through thoughtful course design and constructive​
​feedback, we aim to promote the value of versatility and problem-solving, while encouraging personal growth​
​and skill development for riders of all levels.​
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